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Business Functions

 Financial Update
 Met RP Goal 

 Paid Taxes in Nov 2023

 Chapter has sufficient reserves.

 Electronic Media / Communication
 Using Constant Contact for events – with custom form 

fields for keeping track of engineers, finding YEAs, asking 
survey questions.  Sign in form and Payments linked!

 Constant contact, Instagram, started LinkedIn

 We have transformed our website to include more monthly 
updates - https://www.ashraemiami.com/

Submitted 2023 and 
2024 chapter financial 
audit (s)



Chapter Highlights / 
Challenges
Highlights

 Achieved goals of increasing 
engineer attendance

 Government Affairs 5 km/hr to 
100 km/hr

 Averaged 42 people per meeting 
(vs 29 previous), June meeting 
had 72!

 Increased # of volunteers and 
participation of leadership team – 
this year’s BOG with 4 PEs and 1 
PhD vs (2/1 last yr).  11 diff. 
committee members this yr vs 

 11 Tech meetings!

 Largest Golf Tournament to date

 Joint meeting with Columbia

 Joint meeting with MCASF – 
mechanical contractor association 
on A2L refrigerants

Challenges
 More Consulting 

Engineers companies 
at meeting and more 
RP donation from 
consulting firms

 Increasing YEA and 
student involvement  
- more informal get-
togethers (happy 
hours)



Committee Updates
 Membership Promotion

 New members: 18
 Delinquent members: 10
 Gained 8 members

 CTTC
 11 meetings total
 11 with PDH points
 3 DL visits (1 Refrigeration)
 Challenge: getting engineers 

more involved with TCs

 Research Promotion

 Met goal
 Challenge: consulting engineer 

RP contributions

 GGAC
 Many activities involving 

government affairs.
 DOE School awards recently 

announced for Miami-Dade 
and Broward!!

 YEA
 Up to 31 from 16 YEA Members
 Challenge: more activity

 Student Activities
 15 Members, up from 8
 Presidential meeting with FIU 

and University of Miami
 Refrigeration DL meeting w U 

of M
 Challenge: K-12. more students 

to chapter meeting and at 
student/mixer events

 History
 Challenge: Limited activities in 

history due to focus on other 
areas of the chapter.

 Found new chair – SRM!



This year’s main themes

 Decarb, Sustainability (3 meetings)

 A2L Refrigerant Change-over (2 meetings, Joint 
meeting w MCASF and DL meeting)



Government Affairs – Wow!

DOE Schools grants 
approved M-D and Broward!







Day on the Hill (DOTH)



YEA Activities





President’s Visit - Decarbonization



President’s Visit - Decarbonization



What seems to be working…

 Monthly Leadership Virtual Meetings 1-2 weeks after 
monthly meeting w agendas meeting minutes

 Greater utilization of DL visits – DL meeting, meetings w 
student chapters, YEA, government offices

 YEA simple get togethers – DL Happy hour

 Nominating committee for full BOG – two committee 
members are now board members (one is a consulting eng)

14



2023-24 stats

#engineers meeting attendance

July - -

August - -

September 9 37

October 16 54

Nov

November 23 56

December 8 53

January 16 37

February 18 55

March 11 25

April 10 37

May 5 16

June 32 72

total 148 442 

average 14.8 44.2

percent engineers 33.5%



Questions?



Activity List



Technical Meetings
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